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	Evaluation Recommendation or Issue 1.  Progress has been made to increase public awareness about NMT. However it would have been appropriate to be more targeted at specific events in an area and groups of the society. Botswana may participate in cycling events in the International Games / events for generating interest in NMT.



	Management Response: UNDP-Botswana notes the findings of the Evaluation Report and also acknowledges the increased level of awareness about the use of NMT in the city and small and isolated initiatives towards incorporating cycling into lifestyles.  

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking*

	
	
	
	Comments
	Status

	1.1 UNDP Botswana to continue monitoring development in the urban transport sector to identify opportunities for scaling up lessons learned, especially in the areas of upstream policy advice, implementation of policies and initiatives, and education and awareness creation.
	Effective 1 July 2012
	Energy and Environment (Lare Sisay and Phemo Kgomotso)
	Responsible Unit already engaging with the relevant stakeholders in this area. 
	Started

	1.2. UNDP Botswana to continue monitoring developments in the urban transport/sustainable transport sector to identify opportunities for influencing and collaboration.
	Effective 1 July 2012
	Energy and Environment (Lare Sisay and Phemo Kgomotso)
	Sustainable urban transport is a challenge in Botswana due lack of integration of urban and transport planning.
	Started

	Evaluation Recommendation or Issue 2:  The success of the project is dependent on the completion of design and construction of NMT facilities. The identification of NMT routes and design of infrastructure was very slow. The routes and infrastructure facilities were identified but frozen at the time of project appraisal.



	Management Response: UNDP Botswana notes and acknowledges the slow pace at which design and construction of NMT facilities were completed. The challenge for the institutions involved has mainly been the lack of funds as a result of the economic crises. UNDP Botswana is also of the view that the nature of the project necessitated a more positive enabling environment to succeed as infrastructure development is one component of the project. Public education and awareness for behavioural change would play a significant role in order for a project like this one to succeed. 

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status

	2.1. Note taken and lessons learnt for future similar projects/initiatives that the relevant institutions may undertake.
	Effective immediately
	Energy and Environment (Lare Sisay and Phemo Kgomotso)
	UNDP to play a significant role in informing project proposals development to offer more nuanced local context.
	Started

	Evaluation Recommendation or Issue 3:  The monitoring and evaluation of key indicators shall be identified at appraisal and need to be monitored on a regular basis so that intermittent performance evaluations could be conducted and timely corrective actions could be taken to achieve the objectives and outcomes. The non availability of monitoring and evaluation data for key performance parameters in a timely fashion has put the project at higher risk. 


	Management Response: UNDP Botswana to play a more significant monitoring and evaluation and oversight role over project implementation for ongoing and future projects.

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status

	3.1  A dedicated Programme Management Support Unit (PMSU) has been established and fielded at the Ministry of Environment Wildlife and Tourism (MEWT) and another at UNDP Botswana Country Office to strengthen oversight over project implementation and conduct periodic M&E.
	Already in effect
	Energy and Environment (Lare Sisay and Phemo Karen Kgomotso)
	DRR directly supervising the Energy and Environment Unit
	Started

	Evaluation Recommendation or Issue 4:  The Government of Botswana would need to provide continuous support for NMT infrastructure and its integration with mass rapid transit system (MRTS) to reduce GHGs and may lead to earn carbon credit through clean development mechanism (CDM).


	Management Response: The recommendation is accepted and UNDP Botswana will continue to engage with the Government on strategic issues in the context of climate change adaptation and mitigation as the country embarks on formulating a climate change policy and strategy. 

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status

	
	
	
	
	

	4.1 UNDP to continue playing a significant role in technical advice to the Botswana Government on the formulation of an integrated climate change policy and strategy
	Already in effect
	Energy and Environment (Lare  Sisay and Phemo Kgomotso)
	
	Started

	Evaluation Recommendation or Issue 5:   The UNDP/GEF assistance is project based. In order to have an integrated development impact in the country/city, it should shift from the project based approach to Sector Wide Approach (SWAp) in the city transport sectors. 



	Management Response: This is noted and UNDP Botswana also recommends for GEF to take note for future decision-making.

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 6: Development of SMEs for local fabrication, manufacturing of cycle, instruments, equipments used in cycle repair and maintenance will develop capacity at the private sector level. This will also reduce dependence and availability problems with imported parts.



	Management Response: UNDP Botswana takes note of this and acknowledges the existence of a small SME development in the area of cycle repair and maintenance as well as bicycle import and sale. Some of these are engaged in by individuals who were directly involved in the NMT project.

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 7:  There is a need for aid co-ordination between various agencies through a common framework at the GOB level. A coordinated approach for project implementation, aid co-ordination and co-financing will bring international agencies on a common platform for better results. 



	Management Response: This recommendation is noted, and UNDP Botswana is already engaging with different donor agencies to explore opportunities for collaboration and resource mobilization in many programming priorities. The One-UN programme is also expected to leverage on the advantages of the different UN agencies to deliver more high-impact outcomes at the local/national level. 

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Comments
	Status
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